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What We Accomplished in 2007

Improved Base BusinessImproved Base Business

Record Safety Record Safety 

Major Asset DivestmentsMajor Asset Divestments

Reliability Refinery Reliability Refinery 

Delivered 16% ROCEDelivered 16% ROCE

Increased Scale & FlexibilityIncreased Scale & Flexibility

South Korea UpgradeSouth Korea Upgrade

El Segundo UpgradeEl Segundo Upgrade

U.K. Caspian IntegrationU.K. Caspian Integration
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Added Scale and Flexibility in Asia

YeosuYeosu Refinery, South Korea Refinery, South Korea –– Heavy Oil UpgradeHeavy Oil Upgrade

33 MBD light product increase33 MBD light product increase

15 MBD new lube base oils 15 MBD new lube base oils 

One of the worldOne of the world’’s largest s largest 
vacuum columnsvacuum columns

Lower crude costs ~$1/bblLower crude costs ~$1/bbl

Vacuum UnitVacuum Unit Lube Oil PlantLube Oil PlantHydrocrackerHydrocracker
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Added Scale and Flexibility in the U.S.

El Segundo Refinery, California El Segundo Refinery, California –– Heavy Crude ProjectHeavy Crude Project

New Coker New Coker FractionatorFractionator

Lower crude costs ~$1/bblLower crude costs ~$1/bbl

Improved Improved cokercoker reliabilityreliability

Increased Increased cokercoker throughputthroughput
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Right Right 
StrategiesStrategies
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Leveraging Our Portfolio and Capabilities

Improve returns and selectively grow, Improve returns and selectively grow, 
with a focus on integrated value creationwith a focus on integrated value creation

Operational excellence inOperational excellence in
base businessbase business

Focused portfolio highFocused portfolio high--gradinggrading

Disciplined growth in refinery scale Disciplined growth in refinery scale 
and flexibilityand flexibility
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Well-Positioned In Growth Regions 

AsiaAsia--PacificPacific

1/2 of energy demand growth  1/2 of energy demand growth  

3/4 of Chevron refining capacity3/4 of Chevron refining capacity

North AmericaNorth America

RefineriesRefineries

Under ConstructionUnder Construction
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Superior Refining Assets

Sustained complexity    Sustained complexity    
and margin advantageand margin advantage

Investing to further Investing to further 
enhance flexibilityenhance flexibility

Improving through Improving through 
reliability and flexibilityreliability and flexibility

Solomon Net Cash Margin (Indexed) Solomon Net Cash Margin (Indexed) 

Solomon Refinery Complexity Solomon Refinery Complexity 

100%100%

200%200%

20002000 20022002 20042004 20062006

BaseBase

44

88

1212

20002000 20022002 20042004 20062006

ChevronChevron

International MajorsInternational Majors**

* The eight majors tracked by Solomon
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Effective Effective 
ExecutionExecution
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“Reliability Refinery” Is Top Priority

Superior Superior 
CapabilitiesCapabilities

Advanced Advanced 
EquipmentEquipment

WorldWorld--Class Class 
ProcessesProcesses

Hiring expertsHiring experts

Reliability Reliability 
specialistsspecialists

Reliability Reliability 
UniversityUniversity

Risk detectionRisk detection

Remote Remote 
monitoringmonitoring

Design for Design for 
ReliabilityReliability

Regular asset Regular asset 
reliability briefsreliability briefs

Focus on risk Focus on risk 
eliminationelimination

Strong Risk Management CultureStrong Risk Management Culture



11© 2008 Chevron Corporation

76%76%

80%80%

84%84%

88%88%

Improving Competitive Performance

Solomon Utilization Solomon Utilization 
Chevron vs. International MajorsChevron vs. International Majors

TopTop--ranked in 2006ranked in 2006

Focus on sustained Focus on sustained 
reliability performance reliability performance 

20002000 20022002 20042004 20062006 20082008

* The eight majors tracked by Solomon

**
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90%90%

100%100%

110%110%

120%120%

130%130%

Richmond Refinery
Reliability Improvement 

Design for Reliability process Design for Reliability process 
has enhanced performancehas enhanced performance

100+% crude unit utilization 100+% crude unit utilization 
since postsince post--fire recoveryfire recovery

100+ risks eliminated in 2007100+ risks eliminated in 2007

40% fewer incidents40% fewer incidents

Solomon Utilization (Indexed)Solomon Utilization (Indexed)Crude InputsCrude Inputs
Excludes planned turnaroundsExcludes planned turnarounds

200200

225225

250250
MBDMBD

Crude Unit Crude Unit 
TurnaroundTurnaround

BaseBase

20062006 2007200720052005 20062006 20072007 20052005

AverageAverage

Crude Unit Crude Unit 
TurnaroundTurnaround
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Pembroke Refinery
Reliability Improvement

40% fewer down days  40% fewer down days  

50% fewer incidents 50% fewer incidents 

Uptime interval grew 140%Uptime interval grew 140%

11 boiler failures in 200511 boiler failures in 2005

Zero failures in 2007Zero failures in 2007

Significant utilization impactSignificant utilization impact

70%70%

80%80%

90%90%

100%100%

BaseBase

Solomon Utilization (Indexed)Solomon Utilization (Indexed)Steam Plant AvailabilitySteam Plant Availability
Excludes planned turnaroundsExcludes planned turnarounds

AverageAverage

20062006 2007200720052005 20062006 20072007 20052005
80%80%

90%90%

100%100%

110%110%

120%120%
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Cumulative ProceedsCumulative Proceeds
$ Billions A/T$ Billions A/T

11

22

33

20042004 20052005 20062006 20072007

Significant Portfolio                             
High-Grading in 2007 

Retail Fuels Retail Fuels 
UruguayUruguay

Retail Fuels Retail Fuels 
BeneluxBenelux

Manufacturing Manufacturing 
NetherlandsNetherlandsCredit Card Credit Card 

North AmericaNorth America
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Profitable Profitable 
GrowthGrowth
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Rationalizing Rationalizing 
FootprintFootprint

Higher Return Higher Return 
ChannelsChannels

PremiumPremium
BrandsBrands

More Focused and Efficient Marketing

Less ownershipLess ownership

Grow nonGrow non--retail  retail  

Focused CFocused C--StoresStores

Fewer marketsFewer markets

Simpler modelSimpler model

Generate cashGenerate cash

Reliable supply Reliable supply 

Unsurpassed fuelsUnsurpassed fuels

Strong brandsStrong brands
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55

1010

20072007 20102010

Improving Marketing Returns

Less capital employed ($1 B)Less capital employed ($1 B)

80% of retail fuel sold through 80% of retail fuel sold through 
higher return channelshigher return channels

Lower operating costs ($0.7 B)Lower operating costs ($0.7 B)

Simplified product line Simplified product line 

70 possible country exits70 possible country exits

More retail sites divestedMore retail sites divested

RestructuringRestructuring

Targeted Benefits by 2010Targeted Benefits by 2010

Marketing Marketing 
Capital EmployedCapital Employed
$ Billions$ Billions

LubricantsLubricants
Product Line ComplexityProduct Line Complexity
Thousand Inventory UnitsThousand Inventory Units

44

88

20072007 20102010

Down 33%

Down 15%
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Increasing Integration to Capture Value

Caspian BlendCaspian BlendAsia HighAsia High--MercuryMercuryPNZ HeavyPNZ Heavy

PembrokePembrokeEl SegundoEl Segundo AsiaAsia--PacificPacific
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Adding Scale and Flexibility

Flexibility Flexibility 

Scale/UtilizationScale/Utilization

Pembroke Pembroke 
Caspian Blend 1Caspian Blend 1

El SegundoEl Segundo
Crude FlexCrude Flex

RichmondRichmond
Crude FlexCrude Flex

Singapore    Singapore    
Clean GasolineClean Gasoline

Singapore     Singapore     
Clean DieselClean Diesel

PascagoulaPascagoula
Crude FlexCrude Flex

South Korea South Korea 
Crude FlexCrude Flex

Pascagoula Pascagoula 
Heavy OilHeavy Oil

PrePre--CommercialCommercial

Pembroke Pembroke 
Caspian Blend 2Caspian Blend 2

South Korea   South Korea   
Yield IncreaseYield Increase

PascagoulaPascagoula
CreepCreep

Pascagoula Pascagoula 
Gasoline YieldGasoline Yield

El Segundo      El Segundo      
Yield IncreaseYield Increase

Richmond Richmond 
Gasoline YieldGasoline Yield

SingaporeSingapore
Base Oil PlantBase Oil Plant

YearYear--End 2008End 2008

OperationOperationConstructionConstructionEngineeringEngineering
& Design& DesignEvaluationEvaluation
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Investing to Increase Margins and       
High-Value Production

HighHigh--Value ProductValue Product

1.41.4

1.61.6

1.81.8

2.02.0

BaseBase

20072007 20102010

$0.50/bbl lower crude costs$0.50/bbl lower crude costs

Heavier/Higher Sulfur SlateHeavier/Higher Sulfur Slate

Capacity CreepCapacity Creep

10% increase in HVP10% increase in HVP

0.60.6

1.21.2

1.81.8

20002000 20102010

Crude SulfurCrude Sulfur
Chevron vs. International MajorsChevron vs. International Majors**

20062006

wt% Swt% S

2009200920082008

MMBDMMBD

More Sulfur

More Product

* The eight majors tracked by Solomon
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Vacuum Vacuum ResidResid Slurry Slurry HydrocrackingHydrocracking (VRSH) (VRSH) 
Pascagoula PrePascagoula Pre--Commercial PlantCommercial Plant

Developing Proprietary Technologies

% of % of ResidResid FeedFeed

40%40%

80%80%

120%120%

VGOVGO

Jet Jet 
DieselDiesel

NaphthaNaphtha

LPGLPG

Delayed Delayed 
CokingCoking

VRSHVRSH

Liquid Product YieldLiquid Product Yield

UltraUltra--Heavy Heavy 
ResidResid

UltraUltra--Clean Clean 
ProductsProducts
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Focus and Execution Are Key

Sustained reliabilitySustained reliability

Portfolio highPortfolio high--gradinggrading

Marketing efficiencyMarketing efficiency

Greater flexibility/marginsGreater flexibility/margins

CostCost--effective capacity creepeffective capacity creep

Increasing integration valueIncreasing integration value
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Our Continued Commitment to
Earnings and Returns

Improve Utilization by 6%Improve Utilization by 6% 20082008

Additional DivestmentsAdditional Divestments 20082008

Marketing RestructuringMarketing Restructuring 20092009

Reliance DecisionReliance Decision 20092009

South Korea Upgrade         2010South Korea Upgrade         2010

Richmond UpgradeRichmond Upgrade 20102010

El Segundo UpgradeEl Segundo Upgrade 20102010

Pascagoula VRSHPascagoula VRSH 2010  2010  
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Questions and Answers
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Break


